Agenda
Herring River Restoration Committee (HRRC) Meeting
Cape Cod National Seashore Headquarters
Wellfleet, MA
December 17, 2014
9:30 am-5:00 pm

Administration/Coordination:
-Communications/Coordination with Friends of Herring River (FHR)
-Update on FHR Activities
-Capacity Building: Staffing plan
-Group Calendar Use/Google Drive for Document Storage
-Approval of Draft Minutes: November 13, 2014

-Schedule Next HRRC Meetings:

January 14, 2015 HRRC regular meeting (proposed)
February 12, 2014 HRRC regular meeting (proposed)
Discussion:
-MOU 11l Update

-Low-lying Properties (LLPs):
-Landowner contacts
-Other issues and next steps

-Hydrodynamic modeling update

-Updates on Work Plan for FY 2015
-CNR bridge/tide gate design
-Mill Creek dike/tide gate design
-High Toss road removal/pedestrian access design
-Low-lying road design/Pole Dike Creek tide gate design
-Cultural resource assessment (Phase 1B investigations)
-Permitting (Cape Cod Commission DRI application)
-Rare species monitoring

-CBI Facilitation Update
-FEIS/EIR Update
-HRAM (Herring River Adaptive Management) Update

-Project Fundraising Strategy



